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This item is accompanied by a CD-ROM. 


Please inquire at the Reference Desk on this 
floor for access to the CD-ROM. 
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Innovation — 
a Call to action 


Have you ever looked at a product and realized 
that, with only small changes, the product could 
have been better? Have you ever been at work 
or school and said to yourself, “We should be 
doing it this way instead?” 


Canada is one of the best countries in the world 
in which to live and work. We are smart, hard- 
working people. But the competition is tough 
and getting tougher. Canada’s Innovation 
Strategy outlines actions we need to take as a 
country to improve our innovation performance 
and make Canada known throughout the 

world for its culture of learning, excellence 

and innovation. 


The Government of Canada invites you to 
participate in the shaping of an action plan designed 
to improve our innovation performance by 2010 — a 
plan that can improve our quality of life. 


Let's move forward and pursue a shared goal — 
Canada can be the best in the world. To do that, 
innovation must be everybody's business. 


On this CD-ROM you will find out how to get 
involved and make a difference. | look forward 
to hearing from you. 


Allan Rock 


Minister of Industry 


innovation 
strategy 


Innovation — : ; 
Invitation a passer a l’action 


Avez-vous jamais regardé un produit en pensant 
qu’avec de petits changements seulement, il aurait 
pu étre meilleur? Vous étes-vous jamais dit, au travail 
ou a l’école, que l’on devrait s’y prendre autrement? 


Le Canada est un des pays du monde ou il fait 

le meilleur vivre et travailler. Sa population est 
ingénieuse et travailleuse. Cependant, la concurrence 
est vive et elle le sera de plus en plus. La Stratégie 
innovation du Canada expose les grandes lignes 
des mesures que nous devons prendre en tant que 
pays afin d’améliorer notre performance sur le plan 
de l’innovation et faire connaitre le Canada dans le 
monde entier pour sa culture de |’apprentissage, 

de |’excellence et de l’innovation. 


Le gouvernement du Canada vous invite a participer 
a |’élaboration d’un plan d'action visant a améliorer 
notre performance en matiére d’innovation d’ici 2010, 
un plan qui peut améliorer notre qualité de vie. 


Allons de l’avant et réalisons un objectif commun : amener 
le Canada a devenir le meilleur du monde. Pour concrétiser 
cet objectif, l'innovation doit étre l’affaire de tous. 


Ce CD-ROM vous explique comment participer et 
apporter votre contribution. C’est avec beaucoup 
d’intérét que j’attends vos commentaires. 


Allan Rock 


Ministre de I’Industrie 
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Instructions to 
Open the CD-ROM 


1. Insert the CD-ROM. Autorun will launch the 
demo and search for PowerPoint Viewer™ and 
Quicktime 5.0™. 


2. If you already have these applications, the Splash 
page will appear and you’ll be able to proceed. 


3. Installing PowerPoint Viewer™: You will be 
prompted through the installation by a series of 
dialogue boxes. Follow the instructions and when 
installation is complete you will be asked to “press 
any key to continue”. This will then initiate the 
installation of Quicktime 5.0™. 


4. Installing Quicktime 5.0™: You will be prompted 
through a number of steps. When asked for 
registration information leave blank and proceed 
to the next step. When setup is finished, close 
any Quicktime windows that are open. The 
Splash page should appear and you will be able 
to proceed. 


5. You can also click on Start.exe to proceed. 


Click the button at the top right hand of the screen 
or Press Esc (Escape) on your keyboard. 
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Instructions to Open the CD-ROM 


To get the most out of this demo, you'll need Microsoft PowerPoint Viewer™ and Quicktime 5.0™. 
lf you don’t have them you'll get a prompt to install them. These applications are included on this 
disk. If you opt not to install these applications, you won’t be able to view the videos or the 
PowerPoint presentation. 


To start 
1) Insert the CD-ROM. Autorun will launch the demo and search for PowerPoint Viewer™ 
and Quicktime 5.0™. 


2) If you already have these applications, the Splash page will appear and you'll be able to 
proceed. 


3) Installing PowerPoint Viewer ™: You will be prompted through the installation by a series 
of dialogue boxes. Follow the instructions and when installation is complete you will be 
asked to “press any key to continue”. This will then initiate the installation of Quicktime 
Om 


4) Installing Quicktime 5.0 ™: You will be prompted through a number of steps. When asked 
for registration information leave blank and proceed to the next step. When setup is 
finished, close any Quicktime windows that are open. The Splash page should appear and 
you will be able to proceed.. 


5) Youcan also click on Start.exe to proceed. 


To exit 
Click the button at the top right hand of the screen or Press esc (Escape) on your keyboard. 


a 


Marches a suivre pour consulter le cédérom : 


Pour profiter pleinement de cette démonstration, vous aurez besoin de Microsoft PowerPoint 
Viewer. et de Quicktime 5.0:. Si ces applications ne sont pas installees sur votre ordinateur, un 
message apparaitra a l'ecran pour vous proposer leur installation. Notez que celles-ci sont 
incluses avec le céderom. Si vous choisissez de ne pas les installer, vous ne pourrez 
visualiser ni les videos, ni la presentation PowerPoint. 


Pour commencer 


1) 


5) 


Insérez le cedérom. « Autorun » lancera automatiquement la demonstration et cherchera 
Microsoft PowerPoint Viewer® et Quicktime 5.0. 


Si vous avez deja ces applications, la page initiale apparaitra et vous pourrez continuer. 


Installation de Microsoft PowerPoint Viewerl : Une série de boites de dialogue vous 
guidera tout au long de "installation. Une fois l’installation terminée, il vous sera demande 
d’« appuyer sur une touche ». L’installation de Quicktime 5.00 sera automatiquement 
lancee. 


Installation de Quicktime 5.00. Vous serez guides a travers quelques etapes. Au moment 
ou il vous sera demandé des renseignements sur votre enregistrement, n'inscrivez rien et 
passez a |'étape suivante. Une fois la configuration terminée, fermez toutes les fenétres 
Quicktime. La page initiale devrait apparaitre et vous devriez pouvoir continuer. 


Vous pouvez aussi sélectionner « Start.exe » pour continuer. 


Pour terminer 


Cliquez sur le bouton en haut a droite sur votre écran ou appuyez sur la 
touche « esc » (escape) de votre clavier. 
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This publication is available upon request in accessible formats. 
Contact the Information Distribution Centre at the numbers listed below 


For additional copies of this publication, please contact: 


Information Distribution Centre 
Communications and Marketing Branch 
Industry Canada 

Room 268D, West Tower 

235 Queen Street 

Ottawa ON K1A OH5 


Tel.: (613) 947-7466 
Fax: (618) 954-6436 
E-mail: publications@ic.gc.ca 


This publication is also available electronically on the World Wide Web at 
the following address: www.innovationstrategy.gc.ca 


Permission to Reproduce 
Except as otherwise specifically noted, the information in this publication may be 


reproduced, in part or in whole and by any means, without charge or further 
permission from Industry Canada, provided that due diligence is exercised in 
ensuring the accuracy of the information reproduced; that Industry Canada is 
identified as the source institution; and that the reproduction is not represented 
as an official version of the information reproduced, nor as having been made in 


affiliation with, or with the endorsement of, Industry Canada. 


For permission to reproduce the information in this publication for commercial 
redistribution, please e-mail: Copyright.Droitsdauteur@pwgsc.gc.ca 
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STRATEGY DISCUSSION OVERVIEW 


In February 2002, Canada’s Ministers of Industry and Human 
Resources Development released Canada’s Innovation Strategy 

in two papers: Achieving Excellence: Investing in People, Knowledge 
and Opportunity and Knowleage Matters: Skills and Learning 

for Canadians. This guide will help you deal with the issues in 


Achieving Excellence. 


Achieving Excellence recognizes that a long-term national commit- 
ment and partnership are required if Canada is to take full advantage 
of its economic potential in the global economy. The strategy 
outlines the factors that will drive economic growth and social 
development over the next decade and build a stronger, more 


inclusive society for all Canadians. 
Achieving Excellence sets out four challenges: 


1. Creating new knowledge and bringing it to market 


more quickly 
2. Developing skills for the new economy 
3. Setting the right business and regulatory environment 
4. Strengthening communities across Canada. 


There will be a series of regional and sectoral meetings, culminating 
in a National Summit this fall. We also want to ensure that al/ 
Canadians have the opportunity to review, discuss and comment on 
the strategy. We also seek your innovation vision and commitments 
that will helo support the strategy. That is the purpose of this meet- 


ing, and ones like it that will take place all across Canada. 


As Allan Rock, Minister of Industry, has said: “...| am asking each 
one of you to be part of this strategy. Talk about it within your com- 
panies and your communities. Innovation must be everyone’s busi- 
ness. Contribute your voice and your vision. And then helo me make 


this a reality for our whole country.” 


So let’s start now. 
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The vision is to make Canada a world leader in innovation. To do 
this we must all work together. This kit will helo you understand 
Canada’s innovation challenges and identify the commitments 
and actions that will support the realization of this vision. 


We also want: 


e to establish among all Canadian communities and organizations an 


innovation vision for themselves and for the country as a whole; 


¢ to develop commitment and clear, actionable plans among 


organizations, communities, regions and sectors; and 


e to ensure Canadian citizens embrace this national innovation 
strategy and to stimulate appreciation among Canadian citizens 
of the value of innovation to our quality of life and Canada’s 


future success. 


We encourage you to bring people together to discuss Canada’s 


innovation goals. 


¢ To develop consensus on an “innovation vision” for your group. 
e To agree on an action and implementation plan to attain that vision. 


e To provide input to a national implementation plan 


(i.e. to help set the agenda for the National Summit). 


Discussion groups are most productive when they have 8 to 10 


members, but smaller groups can still be very effective. 


If you want to study Canada’s Innovation Strategy by yourself, go 
straight to the discussion papers, read them and note your answers 
to the questions. When you are satisfied with your answers, go to 


the reporting templates and let us know what you think. 
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CHECKLIST: BEFORE THE DISCUSSION 


) Group members chosen — Choose from business, union, 


community, college social club or friends. 
L) Discussion papers copied and sent to members. 


L) Date and meeting place booked — Would your cable channel 


be interested in airing this discussion? 
L) Group members have confirmed attendance. 
LI Members reminded two days before discussion. 


Q) Your role determined — Will you moderate the discussion or take 


part in it? Who will take notes? 


CHECKLIST: DURING THE DISCUSSION 


LJ Strategy Discussion Overview has been read by you and members 


have identified their areas of interest. 


L) You have used the questions on the discussion paper to 


stimulate discussion. 
L) Each of the four challenges has been introduced for discussion. 
L) Key opinions have been noted on the flipchart. 


L) Next steps, by the group and its individuals, have been 


discussed. 


L) The reporting templates have been completed and returned. 


INNOVATION — New Ideas New Opportunities 


Challenge 1: 


Creating New 
Knowledge and 
Bringing It to Market 
More Quickly 


Canadian firms are adopting innovations, new technologies and 
business practices that embody the latest thinking from around the 
world. These firms see innovation as the way to grow profit margins 
and increase productivity. Research gives companies — and coun- 
tries — huge advantages because it allows them to be the first to 


develop new products and to get into new markets. 


However, comparisons with other countries suggest a greater part of 
Canada’s private sector needs to develop its capacity to create new 
ideas and bring them to market to remain competitive. 


The private sector, including my own industry and compa- 
ny, needs to be part of the solution as well. We need to fos- 
ter more innovation to fuel the growth we need to meet our 
standard of living objective. 


A. Charles Baillie, Chairman and CEO, 
TD Bank Financial Group, 

Speech to the Canadian Club, 
Toronto, February 26, 2001 


And research alone is not enough. We need not only to develop the 
knowledge, but also to bring it to market quickly. Canadian compa- 
nies are not getting the payoff from research and development (R&D) 
that they should. After all, our goal is not to become a hotbed of 
ideas that others then take and develop; it is to become a rich 
source of products and services that the world wants to buy. That 
means making more private venture capital available so that our best 


ideas get developed right here, by Canadian companies. 
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KNOWLEDGE PERFORMANCE TARGETS: 


¢ By 2010, rank among the top five countries in the world in terms 


of R&D performance. 


¢ By 2010, at least double the amount invested in R&D by the 


Government of Canada. 


¢ By 2010, rank among world leaders in the share of private sector 


sales from new innovations. 


¢ By 2010, raise venture capital investments per capita as in the 


United States. 


DISCUSSION QUESTIONS: 


1. Targets: Are the targets appropriate to ensure that Canada gets 


better performance from its R&D investments? 


2. Major Challenges: What are the main challenges to developing 


new ideas and commercializing them? 


3. Government of Canada Priorities: Do you think the proposed 
Government of Canada priorities (page 7, Executive Summary”) 


help you to address these challenges? 


4. Your Innovation Vision: What can you do (for your organization, 
community, region or sector) to support increasing Canada’s 


performance in developing and marketing new ideas? 


5. Commitments, Actions, Time Lines: What are you able to 
do over the next year? The next five years? What should others 


(government, business, communities) do? 


6. National Issues: What knowledge performance issues must 


be dealt with at the national level? 


* Achieving Excellence: Investing in People, Knowledge and Opportunity — 
Canada’s Innovation Strategy, Executive Summary. 
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Targets: Are the targets for knowledge performance appropriate? 


Yes [| No [_] 


Major Challenges: Top three challenges 


Reporting 
Template D 


Challenge 1: 
Government of Canada Priorities: Do the proposed 


Government of Canada priorities help you to address these 


challenges? 


Yes [| No [_] 


Your Innovation Vision to support knowledge performance: 


easi 


: ‘(www.innovationstrategy.ge. a/ 
submission), fill out the template 


ee es Commitments, Actions, Time Lines: 
and submit it on-line. Your input 


will be automatically captured in a ; ; 
ee Who Time Frame Action 
database where it will be reviewed. 


1 year 


You can also submit it by: 5 years 


E-mail: secretariat.innovation@ic.gc.ca 


Fax: (613) 990-2007 National Issues: Top three issues that need to be 


Mail Innovation-Secretarat addressed at the national level. 


235 Queen Street 


Industry Canada 


Ottawa ON K1A OH5 


6 Do It Yourself Kit www.innovationstrategy.gc.ca 


To succeed in the global, knowledge-based economy, a country 
must be capable of producing, attracting and retaining a critical 


mass of well-educated and appropriately trained people. 


Canada has one of the most highly educated labour forces in the 
world. Over the years, our supply of highly qualified people has been 
sufficient to sustain economic growth and has been instrumental in 
attracting foreign investment. However, the demand for high-level 
skills will continue to increase and international competition for highly 
skilled workers will intensify. 


Canada’s ability to remain competitive in the global economy 
depends on how effective it is in developing, attracting and 
maintaining a world-class labour force. 


Michael Bloom and Michael Grant, Brain Gain, 
Conference Board of Canada, September 2001. 


Canada can address its skills challenge by substantially increasing 
the number of highly qualified people from three sources: new 
graduates from Canadian universities and colleges; highly qualified 
immigrants coming to Canada as permanent residents or temporary 
foreign workers; and people already in the labour force who retrain 


or upgrade their skills to compete in the knowledge economy. 


We encourage you also to review Knowledge Matters: Skills and 
Learning for Canadians, a paper devoted to examining the skills and 
learning issues for Canadians at all stages of their lives. A copy of 


the paper is available at www.innovationstrategy.gc.ca 


SKILLS TARGETS: 


e Through to 2010, increase the admission of Master’s and PhD 


students at Canadian universities by an average of 5 percent per year. 


e Over the next five years, increase the number of adults pursuing 


learning opportunities by 1 million. 


INNOVATION — New Ideas New Opportunities 


Challenge 2: 


Developing Skills 
for the New Economy 


e By 2004, significantly improve Canada’s performance in the 
recruitment of foreign talent, including foreign students, by means 
of both the permanent immigrant and the temporary foreign 


workers programs. 


e Ensure that our immigration policies get us the skilled workers 


we need. 


DISCUSSION QUESTIONS: 


1. Targets: Are the targets appropriate to ensure that Canada has a 
skilled work force to participate effectively in the new economy? 


2. Major Challenges: What are the main challenges to ensuring a 
supply of highly skilled people? 


3. Government of Canada Priorities: Do you think the proposed 
Government of Canada priorities (page 9, Executive Summary) 
help you to address these challenges? 


4. Your Innovation Vision: What can you do (for your organization, 
community, region or sector) to support skills for the new econo- 
my? For example, does your organization need to provide a bet- 
ter environment to encourage people to pursue academic training 
or research opportunities? 


5. Commitments, Actions, Time Lines: What are you able to do 
over the next year? The next five years? What should others 
(government, business, communities) do? 


6. National Issues: What innovation skills issues must be dealt with 
at the national level? 
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Targets: Are the targets for a skilled work force appropriate? 


Yes [_] No [] 


Major Challenges: Top three challenges 


Reporting 
2 Template 


Challenge 2: 
Government of Canada Priorities: Do the proposed 


Government of Canada priorities help you to address these 


challenges? 


Yes [| No [_] 


Your Innovation Vision to support a skilled work force: 


ibmissio out t 
Commitments, Actions, Time Lines: _ and submit it on-line. Your input 
will be automatically captured in a 
Who Time Frame Action database where it will be reviewed. 
1 year 


You can also submit it by: 
5 years 


E-mail: secretariat.innovation@ic.gc.ca 


National Issues: Top three issues that need to be Fax: (613) 990-2007 


addressed at the national level. Mail: Innovation Secretariat 


235 Queen Street 


1. Industry Canada 
2. Ottawa ON K1A OHS 
3. 
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Challenge 3: 


Setting the 
Right Business and 
Regulatory Environment 


10 


Canada’s innovation environment is made up of legislation, regula- 
tions, codes and standards that protect the public interest and 
encourage and reward innovation. Getting the business and regula- 
tory environment right is essential if Canada wants to become more 
innovative in all sectors and all regions of the country. This means 
having a competitive tax system, the right incentives for large and 
small businesses, and strong economic policies to encourage 


Canadian entrepreneurs, while protecting the interests of Canadians. 


Although many aspects of Canada’s innovation environment are 
among the world’s best, we cannot afford to rest on our accomplish- 
ments to date. 


Federal-provincialterritorial governments agree on the goal 
of making Canada one of the most innovative countries in 
the world ... Ministers recognize that this overarching goal 
cannot be met by government actions alone and call upon 
all players in the innovation system to play their part. 


Principles for Action, 
Federal—Provincial-Territorial Science and Technology 
Ministerial Meeting, Québec, September 20-21, 2001. 


Government has a strong role in making excellence the Canadian 


“brand” worldwide, ensuring that we are known worldwide as a 


nation of innovation and opportunity. 


INNOVATION ENVIRONMENT TARGETS: 


e Ensure Canada’s business taxation regime continues to be 


competitive with those of other G-7 countries. 


¢ By 2010, complete systematic review of Canada’s business and 
regulatory policies to ensure that they support an innovative 


economy, while protecting our quality of life. 


¢ By 2004, fully implement the Council of Science and Technology 
Advisors’ guidelines to ensure the effective use of science and 


technology in government decision making. 


e By 2005, substantially improve Canada’s profile with international 


investors. 


Do It Yourself Kit www.innovationstrategy.gc.ca 


DISCUSSION QUESTIONS: 


1. Targets: Are the targets appropriate to support the required 
environment for Canadians, businesses and communities to 


maximize the potential for innovation? 


2. Major Challenges: What are the main challenges preventing 


Canadians and businesses from being more innovative? 


3. Government of Canada Priorities: Do you think the proposed 


Government of Canada priorities (page 11, Executive Summary) 


create a more innovative environment? 


4. Your Innovation Vision: How could your organization take 


advantage of an improved innovation environment? 


5. Commitments, Actions, Time Lines: What action should be 
taken over the next year? The next five years? Who should lead 


(federal, provincial or municipal government)? 


6. National Issues: What innovation environment issues must be 


dealt with at the national level? 


INNOVATION — New Ideas New Opportunities 


Targets: Are the targets to support an innovative environment 


appropriate? 


Yes [| No [_] 


Major Challenges: Top three challenges 


Reporting 


Template i 
2 
Challenge 3: 3. 


Government of Canada Priorities: Do the proposed 
Government of Canada priorities help create a more innovative 


environment? 


Yes [| No [_] 


Your Innovation Vision to take advantage of an improved 


innovative environment: 


_(Www.innov 


submission), fill out the template 


and submit it on-line. Your input 
will be automatically captured in a 


database where it will be reviewed. Commitments, Actions, Time Lines: 
Who Time Frame Action 
You can also submit it by: 
1 year 
E-mail: secretariat.innovation@ic.gc.ca 
5 years 


Fax: (613) 990-2007 


Mail: Innovation Secretariat 


936 Ouieen Strect National Issues: Top three issues that need to be 


Industry Canada addressed at the national level. 


Ottawa ON K1A OH5 
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A paradox of the global, knowledge-based economy is that sources 
of competitive advantage tend to be localized. Communities and 
regions across Canada use their knowledge resources to create 
economic value, and only there do the elements of the national 


innovation system come together. 


In the past, Canada’s economy was primarily dependent on natural 


Challenge 4: 


resources and manufacturing, giving an advantage to communities 
close to natural resources or to major markets. In the global 


knowledge-based economy, key assets are less geographically 
Strengthening 


Communities 
Across Canada 


dependent. Knowledge and expertise can be developed and 
exploited anywhere. Our communities should become magnets for 
investment and growth by creating a critical mass of entrepreneur- 
ship and innovative capabilities. 


It is time for Canada to adopt a true culture of opportunity 
and innovation, one that will enable all of us as Canadians 
to get on with building better lives for ourselves, for our 
families and for our communities. 


Business Council on National Issues, 
Risk and Reward, Creating a Canadian Culture of Innovation, 
April 5, 2000. 


Innovation thrives in industrial clusters — internationally competitive 


growth centres. A common feature of clusters is the presence of 


institutions devoted to R&D — universities, technical institutes, 
research hospitals, government laboratories or private sector facili- 
ties. Successful clusters have a strong and vibrant entrepreneurial 
base of networked and interdependent firms, which ultimately accel- 
erates the pace of innovation, attracts investment, stimulates job 


creation and generates wealth. 


Canada’s rural and remote communities are key to Canada’s innova- 
tion success. While Canada is one of the most connected countries 
in the world, providing broadband access to our communities will be 


important to our economic growth. 
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STRENGTHENING COMMUNITIES TARGETS: 
e By 2010, develop at least 10 internationally recognized clusters. 


e By 2010, improve the innovation performance of communities 
across Canada to bring the benefits of innovation to every part 


of the country — rural and urban. 


e By 2005, ensure that high-speed broadband access is widely 


available to Canadian communities. 


DISCUSSION QUESTIONS: 


1. Targets: Are the targets appropriate to ensure Canadian 


communities attract investment and remain great places to live? 


2. Major Challenges: What are the major challenges in developing 


Canadian communities into clusters for innovation? 


3. Government of Canada Priorities: Do you think the proposed 
Government of Canada priorities (page 13, Executive Summary) 


help you to address these challenges? 


4. Your Innovation Vision: What can your community do to 
become a cluster of innovation? What is required? What must 


others (government, business, community leaders) do? 


5. Commitments, Actions, Time Lines: What can you do over 
the next year? The next five years? What should others 


(government, business, communities) do? 


6. National Issues: What innovation issues must be dealt with 


at the national level? 
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Targets: Are the targets appropriate to ensure Canadian communi- 


ties attract investment and remain great places to live? 


Yes [_] No [] 


Major Challenges: Top three challenges 


Reporting 
Template 


—_k, 


Nm 


oo 


Challenge 4: 


Government of Canada Priorities: Do the proposed 
Government of Canada priorities help you to address these 


challenges? 


Yes [_] No [_] 


Your Innovation Vision to strengthen communities: 


mission), fill out the template 

oe and submit it on-line. Your input 
will be automatically captured in a 
database where it will be reviewed. 


Commitments, Actions, Time Lines: 


Who Time Frame Action 
1 year You can also submit it by: 
5 years E-mail: secretariat.innovation@ic.gc.ca 


Fax: (613) 990-2007 


National Issues: Top three issues that need to be Mail: Innovation Secretariat 


addressed at the national level. 235 Queen Street 


Industry Canada 


—_ 


Ottawa ON K1A OH5 
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CFT | 


-. News Release 


INDUSTRY MINISTER ALLAN ROCK SEEKS INPUT FROM CANADIANS ON 
CANADA’S INNOVATION STRATEGY 


OTTAWA, May 9, 2002 - Industry Minister Allan Rock today called on business, labour, academia, 
the volunteer sector and all Canadians to work together to define an action plan to achieve Canada’s 
Innovation Strategy. Minister Rock was joined at the news conference by representatives from the 
Canadian Chamber of Commerce, TD Bank, Conference Board of Canada, Canada 25, Research in 
Motion and the Association of Universities and Colleges of Canada. 

The strategy, launched earlier this year by Minister Rock and Human Resources Development 
Minister Jane Stewart, included a plan for comprehensive and focussed discussions that would help 
refine and implement the strategy. 

“Canada’s Innovation Strategy requires a national effort,” said Minister Rock. “If we are 
going to improve our competitive position, we need all regions and all sectors of our economy to 
identify actions that remove barriers to innovation and push Canada toward a common goal of being 
one of the most innovative countries in the world." 

In recent years, Canada has eliminated the federal deficit, kept inflation low, dramatically 
reduced unemployment, improved the debt-to-GDP ratio, and made significant investments in the 
infrastructure that supports research and development. However, Canada has to do more. 

To this end, Minister Rock announced Industry Canada’s component of the plan and released 
the schedule of meetings to be held across the country. The meetings will culminate in a national 
summit in November, 2002 and include: 

. 35 regional summits in every province and in the North, focussing on local and regional 


innovation priorities; 


° meetings with more than 30 sectors of the economy to request detailed action plans; 
° a meeting with the provincial and territorial counterparts on June 20-21 in British Columbia; 
° a rural summit giving Canadians living outside urban areas the opportunity to discuss how best 


to develop innovation in their communities; 

. a series of youth events organized by Canada 25 that will develop a youth action plan building 
on the recently released report, A New Magnetic North; and, 

: an interactive Web site where Canadians can provide their views directly. The site will also 
feature stories about innovative Canadians and will be continuously updated with information 


from the various meetings. 
A number of national academic, municipal, Aboriginal and business organizations will also be 


invited to develop proposals to improve Canada’s innovation performance. 


Government Gouvernement C di 
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A “Do It Yourself” Kit will enable local MPs and organizations to initiate their own discussions 
at the community level, or submit ideas directly to the Government of Canada. The kit contains 
background information, a discussion guide, and a reporting template that can be used to provide input 
into the development of the national action plan. 

“The Government’s engagement plan outlines a number of ways for Canadians to get involved 
in Canada’s Innovation Strategy,” said Minister Rock. “It’s important that we take a few months to 
get the strategy right, gather the good ideas and identify the challenges and opportunities.” 

Minister Rock and Minister Stewart launched Canada’s Innovation Strategy on 
February 12, 2002, with the release of two complementary papers. Achieving Excellence: Investing in 
People, Knowledge and Opportunity, examines the role of innovation in the Canadian economy and 
proposes goals, targets and federal priorities in the key areas of knowledge performance, skills, the 
innovation environment and strengthening communities. 

Achieving Excellence covers four key areas: 

° Knowledge performance - creating knowledge and bringing ideas to market more quickly, as 
well as increasing investment by all sectors in research and development; 

° Skills - ensuring that Canada has enough highly qualified people to compete in a knowledge- 
based economy; 

e The innovation environment - modernizing our business and regulatory policies to support and 
recognize innovation excellence while protecting our quality of life; and, 

° Strengthening communities - supporting innovation at the local level so our communities 
continue to be magnets for investment and opportunity. 

Knowledge Matters: Skills and Learning for Canadians calls for a collaborative approach 
between all sectors of society to ensure Canadians have the tools they need to participate in Canada’s 
workplace, thereby keeping Canada economically strong and socially sound. The paper outlines a 
series of national goals and milestones for children and youth, post-secondary education, the adult 
labour force, and immigration. Minister Stewart is also conducting a series of meetings and will 
participate in the national summit. 

Copies of Achieving Excellence: Investing in People, Knowledge and Opportunity and 
Knowledge Matters: Skills and Learning for Canadians, as well as the “Do it Yourself” Kit, can be 
obtained at http://www.innovationstrategy.gc.ca or by calling 1-800-O-CANADA 
(1-800-622-6232). 


eae 
For more information, please contact: 
Selena Beattie Chantal Prévost 
Office of Allan Rock Media Relations 
(613) 995-9001 Industry Canada 


(613) 947-1970 


This news release is available on the Industry Canada Web site at http://www.ic.gc.ca/releases 
Release 8933-e 


BACKGROUNDER 
Canada’s Innovation Strategy 


HOW TO GET INVOLVED 


The Government of Canada will work with its partners to develop a shared vision and actions that 
will position Canada among the most innovative economies in the world. The government wants to 
engage Canadians in Canada’s Innovation Strategy — to identify ways Canadians can work together 
to meet the national goals and objectives outlined in Achieving Excellence: Investing in People, 
Knowledge and Opportunity, and establish long-term commitments to improve innovation 
performance across all sectors of Canada’s economy. 


Through this series of meetings and events, the Government of Canada hopes to: 


° establish among all Canadian communities and organizations an innovation vision for 
themselves and Canada as a whole; 

° develop commitment to innovation and clear, actionable plans among organizations, 
communities, regions and sectors; and, 

° ensure that Canadians can help shape this national innovation vision. 


There are many ways for Canadians to contribute to Canada’s Innovation Strategy. While some 
events require preregistration, all Canadians are invited to submit their views and ideas directly using 
the “Do It Yourself” Kit or Web site. This kit contains a copy of the executive summary of 
Achieving Excellence, a discussion guide, a technical backgrounder and a reporting template. 


Regional Summits 

Regional summits will be held in every province and in the territories, and will focus on local, 
regional and national innovation priorities. Regional summit reports will be posted on the 
Innovation Strategy Web site at http://www.innovationstrategy.gc.ca/summits. 


Regional summits will be held in the following communities: 

British Columbia 

Northern B.C., Okanagan, Vancouver Island, Vancouver, B.C. 
Lower Mainland of B.C. September 19, 2002 
Summer, 2002 


Prairies 


Calgary, Alberta Edmonton, Alberta 
September 17, 2002 September 6, 2002 


Lethbridge, Red Deer, Fort McMurray, Alberta 


Summer 2002 
Portage la Prairie, Manitoba 
(Rural Summit) 


June 7, 2002 


Regina, Saskatchewan 
Fall, 2002 


Ontario 


Greater Hamilton, Burlington and Region 
September 17, 2002 


Greater Toronto Area 
September 23, 2002 


Kitchener-Waterloo-Cambridge and Region 
May 23, 2002 


London and Region 
June 25, 2002 


Thunder Bay 
June 6, 2002 


Quebec 


Sept-Iles 
June 372002 


Chibougamau 
May 23, 2002 


Rimouski 
June 13, 2002 


Rouyn/Noranda 
May 22, 2002 


Saint-Jérome 
June 18, 2002 


Saskatoon, Saskatchewan 
Fall, 2002 


Winnipeg, Manitoba 
June 17, 2002 


Pan-Northern Summit 
Fall 2002 


Niagara Region 
June 19, 2002 


Ottawa-Carleton-Gatineau Region 
Fall 2002 


Windsor and Region 
September 12, 2002 


Sudbury 
September 27, 2002 


Montréal 
October 3, 2002 


Québec 
May 30, 2002 


Sherbrooke 
June 6, 2002 


Trois-Rivieres 
June 20, 2002 


Ville Saguenay 
June 12, 2002 


Atlantic 


Charlottetown, Prince Edward Island Moncton, New Brunswick 
May 31, 2002 June 26, 2002 

Halifax, Nova Scotia Newfoundland and Labrador 
June 6, 2002 Fall 2002 


Sectoral Meetings 

In cooperation with other government departments, representatives from various sectors of the 
economy will be invited to develop action plans for their sectors containing concrete commitments 
for improving their innovation performance. Examples of sectors whose views will be heard at those 
meetings are telecommunications, broadcasting, automotive, biotechnology, forestry, mining, 
aerospace and marine technologies, among others. Reports from the sector meetings will be posted 
as they become available on the Innovation Strategy Web site at 
http://www.innovationstrategy.gc.ca/reports. 


Provincial and Territorial Governments 

Federal, provincial and territorial (FPT) ministers met in Québec City in September 2001 and gave 
their broad support for the development of a national innovation strategy. Copies of Achieving 
Excellence were forwarded to all jurisdictions seeking their views and identification of early 
priorities for action. A meeting of federal, provincial, territorial Ministers will be held on June 20-21 
in British Columbia to identify further areas of cooperation. In addition, provinces and territories are 
encouraged to participate in regional summits and in the National Summit. 


Aboriginal Information 

Aboriginal Canadians will be involved in regional summits and the National Summit planned for 
November, 2002. Key national Aboriginal associations will be invited to provide their views on 
Achieving Excellence and the role Aboriginal Canadians can play in making Canada one of the most 
innovative countries in the world. A report from these meetings will be posted as soon as it becomes 
available on the Innovation Strategy Web site at http://www.innovationstrategy.gc.ca/aboriginal. 


Do It Yourself Kit 

Canadians who wish to organize their own discussions at the community level, or submit ideas 
directly to the Government of Canada, can do so using the “Do /t Yourself’ Kit. The kit contains 
background information, a discussion guide and a reporting template that can be used to provide 
input into the development of the national action plan. The kit is available at 

http://www. innovationstrategy.gce.ca/kit or by calling 1-800-O-CANADA (1-800-622-6232). 


Youth Information 

A youth action plan building on the recently released report, A New Magnetic North, will be 
developed through events organized by Canada 25. The objective is to involve young Canadians to help 
create a culture of innovation, find ways to better attract and retain the talented leaders of tomorrow 
and develop an action plan describing youth contribution to Canada’s Innovation Strategy. A report 
from the meetings will be posted on the Innovation Strategy Web site at 

http://www. innovationstrategy.gc.ca/youth as soon as it becomes available. 


Rural Summit 

A summit will be held to give rural Canadians the opportunity to discuss how best to develop 
innovation in their communities. This rural summit will be held in Portage la Prairie, Manitoba, on 
June 7, 2002. A report from this meeting will be posted as soon as it becomes available on the 
Innovation Strategy Web site at http://www. innovationstrategy.gc.ca/summits. 


Other Organizations 

A number of national organizations will be invited to develop proposals to improve Canada’s 
innovation performance. These proposals will be posted as they become available on the Innovation 
Strategy Web site at http://www. innovationstrategy.gc.ca/national-orgs. Organizations whose 
views will be heard include: 


Association of Canadian Community Colleges 
Canadian Chamber of Commerce 

Canadian Council of Chief Executives 
Canadian E-Business Opportunities Roundtable 
Canadian Federation of Independent Business 
Canadian Labour Congress 

Canadian Manufacturers and Exporters 
Canadian Medical Association 

Canadian Venture Capital Association 
Federation of Canadian Municipalities 


National Summit 


A National Summit will be held in November 2002, in cooperation with HRDC and the Conference 
Board of Canada. Participants will take the input and recommendations presented and develop a 
national action plan to make Canada one of the most innovative countries in the world. Information 
on the National Summit will be available at http://www.innovationstrategy.gc.ca/nationalsummit. 
The national action plan will also be posted to this site when it becomes available later this fall. 


For more information, please contact: 
Innovation Secretariat 


235 Queen Street 
Ottawa, Ontario 


KIA OHS 
Tele (613) 948-1588 
Fax: (613) 990-2007 


E-mail: secretariat.innovation@ic.gc.ca 
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